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PROGRAMS & ACTIVITIES:

The Association for Social and Taman: Advaneement (ASTIA)Y executes its development
work through four sectoral programs using a blended resource upproach, combining internal
organizational assets with - externally mobilized community contributions and sponsor
funding. Facing resource constraints, ASHA employs a rotating priority system. This
nppnm‘ch coneentrates resources on one lead program at a time while maintaining baseline
operations across all sectors.,

Accordingly, ASHA introduces four (4) scctoral programs and activitics during 2022-2023,
ficmonstmlmg how the available resource prioritization translates into effective community
mterventions throughout ASHA's operational areas in Tripura.

I. Community Development Programs:
ASHA implements its community development programs using a comprehensive approach
to ‘addn‘ss social, economie, and environmental dimensions. By positioning women as
active participants rather than passive beneficiarics, ASHA builds individual and collective
capacity while tostering confidence for self-directed community improvement.

Therefore, ASHA's community development philosophy activates internal community
resources and  strengths  before seeking external solutions. To achieve .meaningful
community transformation, ASHA structures its interventions to enhance multidimensional
wellbeing, strengthen community cohesion, build capacity for self-governance, implement
sustainable solutions to persistent challenges, and advance social justice principles for
vulnerable groups.

Accordingly, the ASHA has organizes following four community development programs:
a) Scmm.lrs & Workshops,
b) Capacity Building Programs, and
¢) Skills Training Programs.
More details of each of these programs are placed below:
(a) Seminars and Workshops:
ASHA's seminars and workshops function as dynamic hubs where expertise meets
application. These carefully crafted events transcend traditional knowledge transfer by
creating interactive spaces where diverse stakeholders. Unlike passive learning
environments, ASHA designs these forums for active engagement. Participants don't merely
absorb information but actively contribute through structured dialogue, practical exercises,
and collaborative problem-solving. This participatory approach transforms theoretical
concepts into actionable community solutions.

During the year, ASHA organizes seminar and workshops for awareness generations:

SL. | Title of Seminars and Workshops for Awarcness Programs Quantity | Participants

01. | Awareness on Gender Justice & Equality 2 Nos. 75
_0—2 Awareness on Gender Discrimination, Equality of SHG Wonmen 2 Nos. 98

03. A\\;arellcss on Sanitation & Health (Adolescent Women) —lﬁrNo. 48

04. | Enacting and Displaying on Gender B 1 No. 39 ]
05. | Enacting & Display Gender Equality Street Cluster Level I No. d6
BZ. Iy %al \iu(w_:;1011 Cell in SHG Clusters Arcas 2Nos. | 8
-()_7?‘ _(\-’o—ri;.hop on I'tansgender and Power Relations ) ‘-7l7 x\}l o 15

0§ \ nlkx]mp on \nt.I.ILHI]\O\—\:;];M.\)_1_\.\"0;]an SHU \h.ml\n i _1&‘0_ 7 38 ) ;
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(b) Capacity Building Programs:

ASHA's capacity building initiatives (ranscend C(mvcn.li«)nal training l’)’_ 'C‘“_I“f;f;l""‘l%
multidimensional competencics in individuals, organizations, and C()ml_rltll'llllu..” I'L-‘ﬂ;
programs  strategically strengthen leadership acumen, lmmngcn]cnl cllectiveness,  and
technical proficiency while nurturing innovation, and ensuring sustainable outcomes.

ASHA through adopting an integrated methodology combining  structured trummg:
personalized mentorship, targeted coaching, and strategic networking, A.Sl IA C'rCil.le
transformative learning environments, where participants develop  critical ||Illl.klllg
capabilities and decision-making frameworks. ‘This comprehensive approach dcllVl.El'S
measurable improvements in performance metrics, operational efficiency, and community
impact to produce resilicnt, sclf-reliant entitics capable to take up development challenges.

During 2022-23, ASHA conducted [ollowing awareness campaigns for capacity building;:

S1. | Title of Awarcness Campaign on Capacity Building Programs | Qty. Participants |
01. | Campaign on Social and Educational Aspects of UD Women I No. 062 -
02. | Campaign on Finance Educational Aspects of UD Women 1 No. 55

Fl— Campaign on Women Welfare Schemes of Central & State Govt. 1 No. 58 )
04. | Campaign and Training on Central & State Governments | No. 60
05. | Campaign on UD Women & SHG Leaders I No. a7

Photographs of awareness campaigns for capacity building programs are placed below:
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(c) Skills Training Programs:

ASHA's skills  development  trainings cquip participants  with  targeted practical
compglcncics essential for personal and professional advancement. These programs focus
on high-impact  skills including communication, leadership, problem-solving. time
management. and technical capabilities. Using hands-on, immersive methodologics, ASHA
creates experiential learning environments where participants develop practical mastery
alongside theoretical understanding.

'_l'his dual approach bridges critical skill gaps while instilling habits of continuous
improvement. The result: empowered individuals with enhanced productivity, accelerated
career trajectories, and increased capacity for meaningful community contribution.

During the year, ASHA has organized the following three (3) skills development (rainings:

W. | Title of Skills Development Training Programs uantity| Participants
F)l. ‘ Training on Advance Livestock Management 1 No.

02. \ Training on Home-Based Livelihoods Products 1 No.
53. \ Training on Management of Organic Vegetation 1 No.

Photographs of seminars & workshops organized to gencrate awirencss placed below:
.;&m S B 1 e AL ' =y r:"" ?: ~ A,q,ﬂj R 7 Z4g1a% “

St A A B SATa,
. AR COAY Ty

Further, this year, the training for traincrs was been organized at ASHA ‘I'raining Centre for
SHG leaders from Koloriang.Parsi-Parlo Damin in Sangram in Arunachal Pradesh. A group
of SHG leaders have come over here to lcarn tailoring for a couple of months and mastered
the art of operating the electrical swing machines which are very casy and fast working in
nature. The trainer Mr. Uttam Mondal was training SHG womcen effectively and cfticiently
with theoretical and practical knowledge for 60 days. ‘The trainer were glad and satisfied
with the content of the teaching and practical aspects as well.

During the year, ASHA has organized the following four (4) skills development trainings:
- Title of Skills Development Training Programs | Quantity Participants
dery (Fashion Designing) 2 Nos. 60

gencratc awarencss placed below:




[I. HUMAN ADVANCEMENT PROGRAMS:

: scamlessly integrates i«
The Association for Social and [Tuman /\(Ivm'w.cmcn,l l(/\.%!l:/\)cﬁ::l'lll;h‘ cimpo:enls ll(l):
motivation and leadership  initiatives, rccng"f/“!g “u‘". :l.ivid'lll’” spark, driving people
achieving suecess in any endeavor. Motivation ignites the 'ml 1dcr;hip~hll”ding initiatives
to pursue their passions and strive for excellence. ASHA's 1:‘ ‘l this motivation into
provide the guidance, vision, and support neccssary to channe

collective action, ‘

A skilled leader inspires, empowers, and motivates team members to w%r.ll(.tcollz;z(:irat;\;cclz
toward a  common goal, fostering a culture of trust., ‘accounta tity, tons can
communication. By combining motivation and leadership, individuals and organization

unlock their ful) potential, overcome obstacles, and achieve remarkable results.

This year, ASHA has organized its motivation and leadership programs within its Cap?CIIY'
building framework for both Self-Help Groups (SHGs) and their members. The primary

focus of these training sessions has been on leadership development, aiming to provide

effective orientation for establishing strong clusters for long-term development.

ASHA structures its Human Advancement Programs around four core initiatives:
(a) Motivation & Leadership Programs,
(b) Capacity Building Programs, and
(¢) Development Network for Special Tribe,
More details of each of these education programs are placed below:
(a) Motivation & Leadership Programs:

A skilled leader inspires, empowers, and motivates team members to work collaboratively
toward a common goal, fostering a culture of trust, accountability, and open
communication. By combining motivation and leadership, individuals and organizations can
unlock their full potential, overcome obstacles, and achieve remarkable results.

This year, ASHA has organized its motivation and leadership programs within its capacily-
building framework for both Self-Help Groups (SHGs) and their members. The primary
focus of these training sessions has been on leadership development, aiming o provide
effective orientation for establishing strong clusters for long-term development.

During the year, ASHA has conducted its capacity building for 1,403 members of fjve (5)
SHG Cluster and 28 SHGs from 28 villages as presented below: o
El. ] Name of the Cluster , Nos. of SHGs ’ Nos. of Villages | Nos. of Participants

01 | Damin SHG Cluster | 6SHGs | S Villages 319 SHG Members
0 | 5SHGs | 6 Villages | 235 SHG Members

Koloraing SHG Cluster

Passang SHG Cluster { 6 SHGs 6 Villages 345 SHG Members
—'—~ l;é_r;l’arlt) :SI‘JG Cluster I 6 SI1Gs 5 Villages 257 SHG 7Mcr~1?bcrs
3 Cluster 6 Villages 247 SHG Members

Sarlit SHG Cluster 5 SHGs

28 SHGs 28 Villages 1,403 SHG Mcmfu‘ri

——
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(b) Capacity Building Programs:

/\\\\\f\ nl.icrs comprehensive capacity-building programs for members of sclf-hclp groups
(S1Gs). These programs start with a baseline survey and continue with the formation of
SHGs, and SHG clusters, record-keeping, documentation, leadership trainings, and cxposurc
programs for SHG leaders. These capacity-building programs are regularly introduced and
conducted as needed, while introducing new members to the SHGs and SHG clusters.

During the year, ASHA has conducted the followin% four (4) ca?acitf building programs.
(Sl- \ Particulars of Capacity Building Programs Nos. of Trainin No. of Participants

i 1. \ SHG Formation and Management 2 ,__'_——31—-—”"
[2. [ SHG Promotion Meeting 2 o
3. | SHG Record Keeping 2, I LA
Fi. \ SHG Documentation 2 30
[ TOTAL CAPACITY BUILDING PROGRAMS 8 16|

Photographs of training on mgt., record kee f SHGs are placed below:
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In a similar vein, ASHA has conducted farm-based skill-building training programs for
SHG members to ensure the optimal use of available resources and establish a regular
income flow for the SHG members and SHGs. This initiative brings stability to the
members, SHGs, and ultimately the SHG clusters. The training focuses on livestock rearing,
including pig rearing and chicken bird rearing, to facilitate their smooth entry into
entrepreneurship.

This year, ASHA organizes following skill building training programs as mentioned below:

SI. | Particulars of Skill Building Trainings Nos. of Training | No. of Participants

1. | Training on Livestock 2 Nos. 32 Nos.

2. | Training on Agriculture 2 Nos. 44 Nos.

3. l Training on Non-Farming Sector Activities 3 Nos. 61 Nos.
L‘IBTAL SKILL BUILDING TRAININGS 7 Nos. 137 Nos.




Capacity building on the manngement of program  staff is an csscnt!al Co'n'lpol;]i(l:ir:tsa;o(;
successful execution of the programs und leads towards desired growths, :ﬂus!.dm‘zf yszaff
impact. ASHA through its targeted training programs, workshops, spcc'lal .ses.s(ljons,‘ .
members nequired new skills, enhanced their knowledge and refined their confidence |
performance. This holistic approach ensures that SHG members can dcYclop the necessary |
skills and confidence to become successful entrepreneurs, contributing to the overall !
sustainability and growth of the community.

] tetera I
Sk | Capacity Building of Manngement of Program Staffs | Nos. of Training | No. of Participants
1. | Management of Programs Staffs (Capacity Building) 2 Nos. 18 Nos.
2. | Monthly Review Meeling 12 Nos, 64 Nos.
3. | Organize TOT on Micro Credit 6 Nos. 42 Nos.
IEME ; Nos. 124 Nos.
TOTAL OD MANGEMENT OF PROGRAM STAFFS 20 No

Photographs of capacity building of man
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women-led initiatives, and learned from experts in various fields.

These exposure programs facilitated cross-cultural
opportunities, and instilled a sense of solidarity: amo
backgrounds. Details of €Xposures organized during 2023

exchange, fostered networking
ng women leaders from diverse

-2024 are as follows:
SL | Zone-wise Exposure for the Women SHGs Leaders Nos. of Exposure | No. of Participants
1. | Damin Zone 1 Nos. 100 Nos.
2. | Koloriang Zone 1 Nos. 100 Nos.
3. | Phassang Zone 1 Nos. 100 Nos.
4. | Parsi Parlo Zone 1 Nos. 100 Nos.
TOTAL EXPOSURE FOR WOMEN SHG LEADERS 5 Nos. 400 Nos.‘_'

Photographs of zone wise exposure of women SH
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Gs leaders organized are placed below:
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b Devetopment Network of Specind Tribe:

ANEEA B vatabilishied o development tormme tor the tribal people of the northeast regron.
Ko v e developent oetwark o special tibe ftially started with ten NGO,
companiig e vach o Asamn and Fripurn stades I ater, states hike Arunachal |_'“"|"'"‘|'~
A N ot joined the network and NGO Trom Meghalaya are alyo showing their IIErEs!

) \ dwork T welopment of
Phis vear, NGOS from foue (1) states have participated in the e (wark lor (|L|V’u:; I i
. " . ' N 1C Y ‘
the seleeted ribes Photographic presentations of the participatingt {f ihes include [rihe. (4)
achal Prade " ihe, (2) Assame Tea Tnbe (3) Mizoram-Mizo Tribe.
O Arnachal Pradesh-Kotorinag Tribe, () Assam ‘
Dapuras Fea Pobe and Reang Tabe

ek are presented belows
Photoptaphic presentation ol the participating tribes in the network are pres
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[II. ASHA TRAINING CENTRE: | e buiding
The ASHA Training Center is a beacon of empowerment, dedicated to capacity -
and human advancement. By ofTering a wide range of programs and workshops, thc? c:"}r:’ir
cquips participants with the knowledge, skills, and a'tutludcs' l!u':y.nccd (o excel in ‘h_c
personal and professional lives, These capacity-building initiatives boost leaders lp‘,
communication, and problem-solving abilities, while the human advancement programs
locus on personal growth, emotional intelligence, and well-being. By fostering a supportive
learning environment, the training center enables individuals to unlock their full potential,
sparking positive change and transformation within themselves and their communities.

In line with this vision, during the financial year 2022-23, ASHA has organized four
distinctive environmental programs:
a) ASHA Centre for Learning & Leadership, and
b) Maintenance of Training Centre.
Details of each of these above stated two (2) environment programs are placed below:

(a) ASHA Centre for Learning & Leadership:

ASHA is making strides by introducing its own centre for learning & leadership, a pivolal
step in providing accessible, affordable, and quality education to the local community. This
isn't just about classrooms and lectures; it's about creating a hub of opportunity where
vocational training, and lifelong learning converge. By catering to diverse student needs and
interests, ASHA's centre fosters a supportive and inclusive environment, serving as a
seamless gateway to higher education,

Over the past year, ASHA has organized several dynamic training programs under the
centre for learning & leadership banncr. These initiatives aim to empower individuals with
the knowledge, skills, and values necessary to thrive both personally and professionally.
They're not only enhancing competencies but also inspiring participants to become catalysls
for positive change in their communities. It might be exciting to explore the specific training
programs offered and how they've impacted the participants.

This year, the centre for learning & leadership organised the following trainings:

(i) 15 days Anganwadi teachers’ training, and

(ii) DDK/GKY-QUESS training and activities

More details of the above training are placed below:
(i) 1S days Anganwadi teachers’ training:
Anganwadi centres plays a crucial role in early childhood care and education in Tripura.
These centre serve as the first point of contact for children aged 0-6 ycars and provide them
with essential services such as early education, health, nutrition, and over al] development.
However, to ensure best quality of care and education, it is essential to equip Aganwadi
teachers with the necessary skills, knowledge, and resources.

A few photographs of ASHA Centre for Learning & Leaderships are placed below:
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crships arce placed below:

b) Maintenance of Training Centre:

The Association for Social and Human Advancement (ASHA) established the ASHA
Training Center to address critical community needs, particularly for economically
disadvantaged individuals from Bengali-medium schools. This purpose-built facility,
designed to accommodate hundreds of trainees, serves as a hub for empowerment, providing
diverse programs aimed at enhancing skills and promoting economic independence.

ASHA continuously invests in its infrastructure and resources, ensuring effective training
delivery through practical demonstrations. Recent expansions include a state-of-the-art
fashion design and tailoring workshop, equipped with over thirty commercial sewing

machines. This initiative empowers trainees to launch their own production units, fostering
entrepreneurship and contributing to local industry growth.

Furthermore, ASHA introduced a pig farming demonstration project, illustrating sustainable
capital generation and income-generating strategics. By showcasing effective resource
management, ASHA empowers trainees to create investment capital, promoting self-
sufficiency. All participants receive merit certificates, recognizing their dedication and skill
development. ASHA commends their commitment to learning, encouraging them to set
ambitious goals and navigate the competitive world.

Combining theoretical knowledge with practical application, ASHA Training Center equips

individuals with skills and confidence necessary to thrive, bridging gap for a brighter future.




V. SOCIAL & CHARITABLE PROGRAMS:

Association for Social and Human Advancement (ASHA) is deeply committed to uplifting
marginalized communitics through a varicty of social and charitable 'initiativcs. These
prnérnms address poverty, cducation, healtheare, and cnvir(m!ncnml sustmnabili.ty, cnsuring
that vulnerable groups have access to essential resources, SErvices, and opportunitics.

By focusing on empowerment, inclusivity, and long-term impact, /f\SHA seclss to break
cycles of poverty and social incquality, cnabling individuals to bl.u.ld'self-sulﬁcncnt and
dignified lives. In 2022-23, the organization spcarheaded three key initiatives:

In accordance to the above concept during the year 2022-23 ASHA has organized the
following social and charitable programs as stated below:

a) Gifts to Poor, and

b) Donation to Orphanage.

Each of these above stated three (3) social and charitable programs are placed below:
a) Gifts to Poor:
Association for Social and Human Advancement’s (ASHA’s) charitable programs focus on
bridging resource gaps and providing support to those in need. In 2023-24, the organization
extended assistance to orphanages, ensuring that vulnerable children receive essential care,
education, and nourishment.

Through financial sponsorships. ASIIA has:
1) Funded educational programs for underprivileged children.
2) Provided clothing. food, and healthcare support to orphanages.
3) Encouraged community participation in acts of kindness.

By prioritizing compassionate giving, ASHA strengthens social bonds and creates a ripple
effect of generosity that benefits countless lives. ASHA has provided cssential supports
through its project based activities, social and charitable programs aim (o cmpowcer
individuals, foster inclusivity, and drive positive change.

b) Donations to Orphanage:

ASHA empowers vulnerable communities through targeted charitable programs addressing
poverty, education, healthcare, and environmental needs. By bridging resource gaps, ASIA
fosters inclusivity and drives positive change. This year, ASHA cxtended its support to
several orphanages, demonstrating a compassionate commitment to vulnerable children.

Providing financial donations, ASHA enables these orphanages to bridge resource gaps,
ensuring the provision of essential care, education, and nurturing. These sponsorships cover
vital needs such as food, clothing, healthcare, and education, empowering children to thrive
and reach their full potential. By offering these resources, ASHA is actively contributing to
the well-being and future prospects of these children, creating a tangible positive impact.

A few photographs of development of donation to orphanage are placed below:
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