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1. ASHA Over the Years

Association for Social and Human Advancement (ASHA)

The Society of the Fathers of Holy Cross has been involvec_l in formal and non-formal
education along with the social service, aimed at socio-economic and hu.man
development in Northeast India since 1937. The society runs 15 renowned edupat|onal
institutions and social services centres catering to more than 25 groups of indigenous
people all over Northeast India.

To enhance the non-formal education and development works in this sphere Association
for Social and Human Advancement (ASHA) was established and registered as a Social
Service Society in the year 1999 (Regd. No. 3282/99). Thus ASHA is the official
development wing of the Society of the Fathers of Holy Cross, Northeast India. ASHA
strives to serve the people of Northeast India particularly in the states of Tripura,
Meghalaya, Arunachal and Mizoram through 18 centres.

Since its establishment, ASHA remained committed and equipped to give specialized
training to leaders from cross sections of the society to work for a Just, Peaceful and
Progressive society. The Society has undertaken various community development
programmes supported by Misereor, Mensen-Meteen-Missie, DKA KFB Austria and
Fratelli Dimenticati. -

A strategic plan for the period of 2007-2012 was developed where by decision held that
ASHA would focus on Justice and Peace building through the underlined themes:

o Good Governance by minimizing corruption
o Social inclusion of marginalized groups
o Economic up liftment and integrated development

o Health more specific to HIV and AIDS

Being the development wing of the Society of the Fathers of Holy Cross, North east
India, ASHA's role was viewed as development support organization as well as a
resource centre. This implies that ASHA would facilitate, provide technical support,
raise funds and also act as monitoring agency for the centres implementing the programs.

Finally, ASHA would also engage in undertaking research and documentation on
identified themes, advocate and network with key stakeholders.

The SWOT analysis carried out by the ASHA board members on the program and
organizational development in the month of August 2015 reflected that the areas of
./ strength lie in its programs. The reflections have been that the programs taken ug

ASHA are unique in nature, people centred and community centri
: \ ntric. So
Program Interventions of ASHA over the years are... ! e ofithe
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programs. But lack of appropriate monitoring anq vu_snbmty mecgianrgzrlrilrtr)]ﬁ;dm hin
the organization, the opportunity to showcase its impact rem

Retaining project staff has been a major challenge.

2. Strategic Settings

Around the country the current model of development is increasmgly.belng eXpOSiﬁ as
unjust and unsustainable. The increasing privatization and commoditisation as w h'ai
declining of limited natural resources such as land, forest, w?te'r resources on whic
the indigenous communities depended is undermining people’s life and livelihood. It is
thus inevitable that the most marginalized would struggle for land and natural resources
and this would be one of the undermining causes of growing inter community conflict in
context of Northeast India.

Poverty and lack of opportunities for livelihood enhancement in rural areas Is forcmg
the people to migrate in urban areas in search of livelihood. Unplanned migration are
increasingly facing vulnerability and insecurity among youths and women since in north
eastern states and among the tribal societies, women remain active and take
responsibility for the economic up-liftment of the family. Thus in such scenario of internal
migration for livelihood promotion, the women would face multiple crisis and new
challenges.

Among the communities’ inequality and injustice are Increasing at unprecedénted
resulting in unjust and unequal power relations, structure within and between families,
communities as well as state/country. The poor and marginalized people bear this burden
most and they are at the greatest loss and risk. This is further resulting in conflicts,
exclusion and violation of constitutional rights.

Inequality and Injustice is also driven by failures of governance in states where the
public resources are squandered without accountability for satisfying the ever increase
needs of people in power, middle class and the elite. The power is being used for
accumulation of wealth, increasing systematic corruption and sabotage of institutions.
The forms of democratic governance designed to respond these issues at ground level
are themselves displaying deficits while addressing these fundamental questions. Arena
of deficit including people’s participation in democratic governance and identify power
and accountability have not been addressed. The value of democracy should be seen
In what states hold out to their weakest citizen and the most excluded which goes
beyond putting democratic governance in place.

Toincrease the forest coverage areas government has taken up several initiatives and
programs in India and Tripura is the first state among North eastern states to Implement
the joint forest management programs to increase the coverage of forest areas. Under
the programs, the Tribal families that does not have access to land records ér even
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Grassroots leadership building through Paralegals:

ASHA attempted in developing grassroots leaders among the indigenous community in
Tripura to assist the community in accessing their rights and social entitlements. It
implemented a programme titled as “Capacity building of tribal leaders through paralegal v
and skill training” from 2012-2015. The program had several components such as using
hﬂgmanu rights law as strategy for accessing social and economic justice of deprived
section of community, enabling the community to raise voice for transparent and
accountable governance at grassroots and minimizing corruption. The program had

/ component of justice and peace on structural violence and discrimination such as gender
based violence, land disputes, developmentissues, etc. These were mitigated by using

/ theories of transitional justice mechanism. The program attained very good results
within community.

One of the strategic components of the program was building a cadre of youths barefoot
lawyers from community by imparting legal knowledge and procedures. This component
has been an innovation for bringing social change and resolving the existing social,
economic, political, resources challenges of the community. It has also created
awareness on rights among communities. These barefoot lawyers have brought
significant changes within community. The program is highly relevant in development
context and can be replicated in all other states of intervention.

Social Inclusion of Single Women:

One of the most marginalized and excluded groups among any community are found to
be the Single Women. The term ‘Single women’is used as an umbrella term for deserted
women by their husbands, widows and divorcee or women with disability (who are
unmarried) or unmarried women. They are treated as outcasts by their own family and
the community at large. The deserted women as well as widows in most of times live on
subsistence and are exploited. ASHA had taken up the cause of this group and with
support of DKA Austria started for 100 such women in Bamutia block of West Tripura
/ since 2014. Since one year ASHA has been organizing them such that they can take

actions about their social & legal rights and empowering them to work for their self-

reliance. Though itis a new intervention but ASHA's initiative on such an issue is highly
\/appreciated as the Single women (Widows, Deserted women, Unmarried women,

Women with physical disabilities) are the most vulnerable group in any community.

b Human Rights and Peace Education:

ASHA's core values is to promote justice and peace in all its work and the Peace
building programs has been one of the most significant programs of ASHA in last few
years. ASHA has contributed much in Peace building through Human rights education
among school children and through community youth peace clubs. Through its school
building program 30 Peace clubs have been formed and functioning effectively in 30
different schools in the state of Tripura. Nearly 150 youths have undergone leadership




Record of Rights have higher probability of getting exploited, by the non-tribals and in
some cases by the local land officials.

The gaps are glaring despite progress on the Millennium Development Goals (MDGs).
For instance despite Right to Education Act 2009, children from ST, SC, OBC are still
unable to complete their education and dropped out of school. Youths are unable to
complete their high school education and joining the cheap labour force. Despite having
numbers of legislations, women are still not been able to get equity and facing violence.
Women and girls still make up a high proportion of people living in income poverty and
deprived of education, health, voice and other non-income dimensions of well-being.

Changes in Macro Scenario

In the macro scenario of the country, there are several changes made. For instance, in
2015, the government has decided to introduce an ordinance to make major changes
in the existing Land Acquisition, Rehabilitation and Resettlement Act 2013. The act
established regulation for land acquisition as part of massive industrialization drive by
public —private partnership. The issue of consent clause and social impact assessment
has been stipulated in the Act. It lays down maximum time for completing each step and
the failing which the acquisition process will be considered lapse. But the implementation
of these provisions (if done in rural areas) can be very challenging for the rural mass
because they are fully dependent on land and the related ecosystems. There are also
changes made in the Forest Rights Act in the year 2014.

Change in Voluntary Sector-the government of India has tightened the role and scope
of the VSOs New FCRA regulations 2010. The prime objective of this act is to regulate
the acceptance and utilization of foreign contributions. It also seeks to regulate the
foreign funds to voluntary sectors with the objective of preventing any possible diversion
of funds towards activities detrimental to national interest and to ensure that individuals
and organizations may function in a manner consistent of values of the sovereign
democratic republic.

Our Call for Action

This rapidly changing and challenging situation also creates opportunities. There are
progressive governments in the accelerating democracies committed to more sustainable
development. There are favourable government policies and programs for ‘development
for all’.

To fulfil the Sustainable Millennium Development Goals 2015-2030, Government of
India has initiated different programs under poverty alleviation, achieving universal
primary education for all, gender equity and women empowerment and poverty
alleviations, health as well as environment protection and climate change. The
Government of India has also adopted the principle of Sabka Sath, Sabka Vikas
(“Together with All, Development for All"), and stated that the “first claim on development




Forword

It's since nine years (2007) that Association for Social and Human‘adv'ancement (ASHVA
Holy Cross) revisited its strategic Planning. In these years, the situation of the state in
Tripura as well as northeast has changed tremendously. One can say, Tripura has
seen a political stability with militancy almost becoming extinct, Ieftyst government going
all out way in bringing better infrastructure development in thg state, bettgr
communication to the interior villages, declaring Tripura as second literate state in
India etc. Our small NGO like ASHA is able to initiate some developmental works without

fear and threat.

Our Governing Board in its executive meeting held in September 2014 decided. to
relook and rework on the Strategic areas for its interventions and plan for next five
years, new areas of interventions with specific, time bound action plans.

Mrs. Maitrayee Paul, an independent consultant from Guwahati was invited to animate
this planning process. There were selected twelve eminent personalities in social field
which include Holy Cross Priests and four lay persons who were from University and
government level who joined in making this planning process scientific and credible.

| take this opportunity to thank in a special way our chairperson Rev. Fr.Abraham K_J
csc for his guidance in completing this process and all the fathers and friends who
personally gave their time and energy to support this thinking process. | feel now we
can work with a clear mandate and goal with a sole purpose to help our people in need.

Fr.Robert Mathias csc
Executive Director
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trainings and training on huma
Mathias csc was awarded as t dor of
extensive works over 8 years on Peace building |

Economic uplift through Skill Building:

Under this theme, ASHA has been imparting skill training to youths and women since

2011. This has been an important program and more than 250 youths ?aVsditCtzlthed
employability skills in the trades such as mobile handset repairing, compu et;ainm Snon,
tailoring and beauty culture for girls. The youths have also undergone ¥ glg on
leadership skills as well as career guidance programs. Some of them are se -emp oyed
and some are employed with small business entrepreneurs. Government of India (even
in the MDSGs identified this program to be very important to eradicate poverty) and
launched the program “youth employability skill building as component for poverty
eradication and livelihood enhancement. ASHA believes that this component is important
given the fact that there are huge numbers of school or high school/college drop outs,

/ unemployed youths and with their capacity building their livelihood opportunities can
be enhanced.

In the states of Arunachal as well in Mizoram, ASHA has been working with SHGs for
women under the theme integrated human development. Supported by Misereor, ASHA
Is implementing project for SHG promotion for livelihood enhancement and
entrepreneurship development. The programs attained good results.

Education:

ASHA has also contributed towards the fulfilment of right to education through

/sponsorship programs. The program supported (28 yodt'ﬁmaf\;vkﬁ‘éﬁ 10 are male and 18
are female) from very poor and marginalized families. These children are mostly from
single parent family or orphaned children. In 2014 alone, 32 youths have availed the
scholarship to pursue their graduate and post-graduation courses. Four out of them
have completed their master’s degree and acquired jobs in diﬁerenf sectors

Other experiences:

/Housing for poor has been another project implemented b

Y ASHA in the year 2014 with

echnical skill by constructing
alai of Tripura.

support from Fratelli Dimenticati, Italy. ASHA acquired t
20 low cost houses in two districts namely North and Dh

: works
researches in collaboration with North Eastern Social Reseoafrf:f r(-;IA. g0k up fey
ASHA could also establish printing press under its S1ie Overthe years,

media program.
Strength of ASHA

o ASHA has its clarity of purpose of working for Youths and Wo
men
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belongs to the poor.” Youth for Change and Skill building for poverty reduction is the

highlight of the present government policies.

Unorganized or Informal sector forms a large part of India’s workforce both in rural

areas as well as in urban areas. To provide Social security for_this segtor, the Parliament
has passed the Unorganized Sector Workers Social Sec‘urlty‘ Act in December 2008
which has provisions relating to the life, housing, health, dlsablllt'y, old age pensions of
the informal sector workers. The largest program under this act Is Rashtrlya Sayastha
Bima Yojana (RSBY-or National Health Insurance) which covers the. mfo_rmal sector
workers and their families. At the state and industry level, addition legislation exists to
provide some protection to the sector.

On the other hand, the Companies Act, 2013 passed by the Parliament has recelyed
the assent of the President of India on 29th August, 2013. As per the Act, all companies
with revenue greater than 1000 crore or profit of 5 crore has to invest 2% of the average
of last 3 years towards CSR activity. Poverty alleviation, Education, Health and social
business has been identified as areas of investment under CSR.

While Forest Right Act and Land rights have strategic significance in ensuring and
accessing ownership of land and refuse rehabilitation, the communities will be unable
to take the advantage unless they are made aware of the regulations and push for
implementations. Similarly, unless local grass root governance is pushed for proper
implementation of different programs planned for poverty alleviations and development,
the principle of Sabka Sath, Sabka Vikas (“Together with All, Development for All”) will
not be achieved.

But there is a long way to go for all the favourable policies and programs to be
implemented in ground because there are huge gaps in implementations. This is where
the role of voluntary sector comes in and the Government of India recognizes the
role of VO/NGOs in ensuring the implementation.

3. Strategic Plan 2016-2021

The strategic plan 2016-2021 aims to build upon the strengths of our past work balancing
the consolidation and bringing in new innovations. Itis the continuity of the organizational
commitment of peace and justice through a combination of strategy and approaches of
human rights, development and people’s participation. We are committed to work with

children, youths and women as primary focus groups. We will work in the areas of our
intervention centre areas.

We will achieve greater focus through deepening our knowled
synergies in our ways of working and across thematic areas. achie
level of delivery of our organizational objectives by strengtheni
capacities, policies and programs. We will build upon our streng
with families, communities, and strengthen community based orga
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ve highly accountable
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. ae initiati in the govt
Engage with government departments to [BUVCEEE S'm”tar:s'?rlg?ntlc\i/i?fi:ent Pe?ace
run schools so that large number of children benefits. You

the guidance of ASHA to facilitate the learning . A ildin
educgation. At the same time, orientation of teachers IN positive peace b g

program will be initiated.

)

o Engage with children and youths- promote human rights education and core

values of justice to reflect within and inculcate an attitude of equality, coopﬁraxg
and peaceful living. The education will also incorporate gender equality
equity to inculcate a sense of respect towards each other.

o Strengthening the traditional institutions in promotion of peace gnd delivering
justice within the framework of law. Build rapport with ||kem|ndedA people
organisations and different other institutions to ensure hope for the less privileged.

Good Governance

Democracy works when citizens have the right to ask questions, seek accountability
and participate in the development process. Democracy involves dignity, diversity,
dissent, development, participation and accountability and thus until every last person
can celebrate his/her sense of dignity, exercise democratic dissent, be informed and
involve in the process of development, democracy remains an empty rhetoric. Democracy
dies where discrimination begins and the politics of favouritism, exclusion starts.

At the very core of the rights-based approach to development is the obligatory role of
the state to respect, protect and fulfil human rights. At the same time, the promotion of
just and democratic governance involves the empowerment of citizens, and particularly
the excluded, to intervene in governance processes; claiming their rights and demanding
accountability. A rights-based approach and just and democratic governance work can
therefore be seen as two sides of the same coin. While empowerment is at the core of
all governance work, a focused promotion of just and democratic governance will require
a strong knowledge base and a clear set of tools and processes. =

But the real challenge in democratic governance or PRI at grass root today is that the
process of governance is undermined by economic and political elites and middlemen
The other problem concerning the Panchayati Raj Institutions (PRIs) is the need td
transfer functions, funds and functionaries without which the Panchayats cannot function
effectively as the third tier of democratic government. =

There has been a significant progress on the front of women'’

are many hurdles in the way of elected women including ‘tal:esaegn;?;\gi:gﬁn;’ bqt th_ere

leading to cases of proxy roles played by the male members of the family. Th SO mination

C_astg a_nd Scheduled Tribe candidates are duly elected but face sthzlf.O e C}heduled

discrimination from the dominant castes to allow them to fully exercise chiprc;isgI]tiltct)Q ?Rd
. The
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nd excluded groups in its program is the strength

‘ inalized a : imi
Integrating the marginaliz te and sex and did not limit

of ASHA. It has worked across communities, cas
itself to tribals.

ASHA has gone beyond charity and service delivery approa.ch and moved towards
development and rights based approach in its programming.

Long standing role as trusted organization/Institution Holy Cross in northeast
thus ASHA Holy Cross also has a brand in itself.

Well-built infrastructure with comfortable stay facilities, with all modern
equipment’s and built in an accessible location within re‘asonable cost. Thus
ASHA has been able to network with different stakeholders including government
and non- government organizations and gave them a platform to organize their

programs.

Learning from Challenges

®)]

_In fulfilling its previous action plan.

Over the years ASHA has learnt to overcome the challenges of working ‘v.vith
communities who are politically influenced or have their association with political
parties.

On reflection ASHA realised the importance of stakeholder’s analysis and develop
appropriate strategies to overcome religious misunderstandings among
communities and conflict of interest with government run programs.

To introduce RBM in all its programs as well as monitoring, documentation as
well as social impact analysis to measure the impact and thereby build its brand.

In terms of role of ASHA, the reflection has been that the previous plan has
given a roadmap for ASHA. As a budding organization, ASHA would take

systematic and strategic efforts to take up the role of development support
organization.

Gaps in Skill - In absence of skilled human resource with professional mind

within the organization/province, ASHA remained restricted in its efforts to fulfil
the planned actions of previous strategic plan.

Absgnce pf core funding-ASHA has been striving to raise funds. There is absence
of dlvergmed fund raising policies including initiating institutional fund raising
mechanism along with external donor. Lack of funds has been a major challenge

Organizational visibility— IS very Important for fund raising and sustainability.
ASHA made some impact in last 5 years within the community through its
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the cause of injustice and create a sustainable culture of justice, peace, hope. We will
also work with village institutions and local self —governance, government and other

like-minded civil society organizations.

The Vision, Mission, Objectives of ASHA has been refined during this strategic plan

period keeping in view ASHA's role in the current and upcoming development discourse.

This strategy paper will be binding glue for all the state units of ASHA and they will
develop specific state action plan.

Our theory of change

When the poor, marginalized and excluded are empowered through education; when
they are given adequate information and skills, they are able to make informed choices.
When the communities are connected, they work collectively with organizations
campaigning together across communities for bringing change for themselves; and
when they are inspired by rights based alternatives they are able to overcome injustice.

We also believe that working with existing power structures at grass roots as well as
with community based institutions will bring structural and attitudinal change to overcome
injustice towards poor and marginalized.

Our Vision

Uphold Human Dignity based on Equality, Justice, Hope, Peace and Promote
Self- Reliance

Our Mission

ASHA aims to promote integrated and inclusive sustainable development of
communities with specific focus on children, youth and women

Development Objectives

1. Grassroots governance is transparent and accountable for the development of
the people

Ensure social justice and culture of peace by promoting human rights education.

Enable the migrant population to improve their living and working conditions
and protect themselves from vulnerabilities.

4. Marginalised communities have access to rights, resources and opportunities
for their empowerment.

5. Ensure the right to education of poor and marginalized children are met through
formal and non-formal education.

6. Strengthen structures, policies, programs and capacities for organizational

sustainability.
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gram sabha which were to function as a forum of genuine democratic participa‘;ion, in
most cases, do not function in the right spirit. They are often looked upon as a ritual to
fulfil the formal requirement. The MLAs and MPs, along with the local bureaucracy,
treat the PRIs as a threat to their authority and privilege and do everything in their
power to scuttle them.

There is a hope for the PRIs to progress further if they meet these challenges with
confidence and determination. They will have to work for genuine participation, fight
against the opponents of the PRIs, and imbibe the spirit of democratic
gh_e,g@nt_ra,lisation:Thus, there is a clear demand for capacity building efforts for
accountable and transparent governance institutions. There is increasing awareness
and space for monitoring governance through new tools like budget analysis, use of
the right to information, social audits and people’s tribunals.

Goal- Grassroots governance is transparent and accountable for the development
of the people

Objectives

o Ensure capacity building of at least 100 PRI members on democratic governance,
rule of law, development schemes and programs and its legal procedures.

o Capacitate 200 women and Youths from CBOs for political participation at grass
root governance.

O

Enable 2000 community members (adults) to claim their social security
entittements and development rights.

Strategies & Approaches

_~ Collaborate with Universities/Social Work Colleges to carry out study on impact
of PRI on specific states. Any intervention with PRI will be taken in consultation
and collaboration with Ministry of Panchayati Raj and Rural Development
department at district and state level. Engage in dialogue process with Panchayat

member at all three levels as well as ministry of Panchayati Raj and Rural
development.

o Understand the problems faced by PRI members in delivering their responsibility
towards development and rapport building with them is important. Further, the
PRI members will be capacitated on PRI Act, RT!| Act, their roles and
responsibilities, work process for delivering their duties, on different schemes
and programs as well as minimizing corruption.

o Emphasis will be given on people’s participation for making model Panchayats.

Enable the local Panchayat bodies to be oriented through various awareness
programmes and trainings, micro-plan and budget preparation etc.
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corruption, land alienation, poor and week governance and the resultant is poverty,

P -

slow development, human rights violation, migration and unemployment, youth unrest,
atc. It has also affected in psychological, behavioural and attitudinal among children

and youths.

Civil Society Organizations across NE states have taken up campaign to transform the
culture of violence into culture of peace through human rights education and non-
violent conflict transformation mechanisms. ASHA was one of the partner organizations
of one such Peace Building programs since 2012.This was a very impactful program
whereby children in schools and youths in communities have been trained on the non-
violent conflict transform mechanism which will have long term impact on their minds
and behaviour.

Peace building is a fast emerging theme in education and early childhood. Starting
peace-building education in childhood is of paramount importance. There is evidence
that integrating peace education into Childhood Education has a positive impact on
child’s social and emotional development, and reduction of behavioural problems later
in life. Evidence shows that well-designed programs can help children’s willingness to
play with others (including those different from themselves), ability to understand how
being excluded makes one feel, and ability to recognize instances of exclusion without
prompting.

ASHA under its Paralegal program has also initiated working with village institutions
for conflict transformation through human rights laws and mediation process to reduce
inter as well as intra community conflicts, to protect human rights and work for
development to promote social justice and peace building.

Goal- Ensure social justice and culture of peace by promoting human rights
education

Objectives

. Promote peace education among 750 children and 400 youths in 16 Holy Cross
Schools and 5 Government run schools.

+ Enable the capacity of 200 community based institutions to ensure justice and
peace and work towards development.

Strategies and Approaches

¢ Do'cu.ment the cri.tical changes among children in youth through past peace
building program interventions and publication for learning and sharing.

o Collaboration with School authorities of Holy Cross in all intervention states to
make the human rights education for positive peace building among children a
regular school program.




Organizational Core Values o
ini ' ote justice, peace,
5 Inevery institution the organization administers, It would promoté |

hope and equal opportunity for all.

4 4l inclusion in all its
5 The organization would remain sensitive to gender and social

programs/projects.

5 This organization practices and promotes transparency and accountability in all

its work and in organizational policies.

o This organization remains dedicated to all its stakeho!d_e_rs includlrjg the
community through its programs and actions in terms of credibility & commitment.

o This organization believes in building strong parﬁnership with the community,
government, as well as with the civil society organizations and donor agencies.

~ The organization upholds the spirit of love and solidarity based on the Gospel
values and teachings.

4. Redesigning Our Thematic Area of Development Work

The reflections of previous programs were further reinforced by recommendations. To
fulfil its Vision and Mission, ASHA would work on issues of Good Governance, Poverty
Eradication, Gender Equity and Empowerment, Education and Justice and Peace
Building.

@ Youth Skilling

Education

Sustainable
Human

Be & oot ent @ Gender Equity and Empowerment

Justice and Peace
i Good Governance
Development Priorities of ASHA

Justice and Peace

The north eastern states have a history of ethnic conflicts. The reasons for conflict

varied. There are geo-political issues, structural and systematic, identity cri e
discrimination of human rights violations as well as involvement ofyexternas( fo e
causes are so deep rooted, inter-linked that it has almost developed as Gl
violence. The prolong conflict situation had actually affected all groups of ity
communities. There are increased and systematic structural v?oleniZC’ple across
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. s ' the social
. Enable the involvement of political middlemen in implementation of

schemes and services.

. Strengthen and support the existing barefoot |awyer's (Youths adr“fctj \i\éizn;l)gse”;
CBOs through skill training on Constitutional Laws as well as on difre Lt
and programs, linkages for inclusive citizenshiip in democratic 93\\;9 isay
monitoring. More specifically, they will be trained on PRI Act, Qmer: _ th;
representation and people’s participation and the processes to participate in
democratic governance.

o Social mobilization and create awareness among communit.ies on their rights
and responsibilities in accessing their social security entitlements through
participation in gram sabha/Panchayat plans. Enrich the knowledge of the people
over the availability of the govt. Schemes at different departments.

Initiate a campaign on Right to Information Act as Fundamental Right by engaging
with media.

(9,

Gender Equity and Empowerment

The National Consultation Report “post 2015 Development Framework observes that
Women and girls continue facing social, cultural, health and economic discrimination
and the data reflects almost similar percentage even for NE states. In the North Eastern
society gender biases continue to be embedded not only in systems of kinship, family
relations, religion, culture and law, but also in economic processes as well as institutions
such as labour markets. Women and girls have little or no control over land and other
productive resources. Women still face violence at domestic front.

Within the states of Tripura, the women from Adivasi tribes face violence at family,
community as well as at work place. They do not get equal pay for equal work and even
face sexual harassment at work place. In case of single women, they are treated as
outcaste by their own family. These women many a times with their children, are thrown
out, live on subsistence, and are exploited.

In the states of Arunachal Pradesh, gender gap in literacy is the highest. Women are
involved in agro-forest activities for food production and have access to forest resources
but they lack equal opportunities in terms of opportunities and learning. They receive
less payment compared to the work they carry out with very little job security. Women
are not in decision making both within and outside of household because of patriarchal
value-systems. Women also suffer domestic violence, physical abuse. and forced
marriage. There are high incidences of child marriage, polygamy, bride p’rice, etc

Goal- Women have access to opportunity, rights over resour e :
: ces, decis
and take control of their lives lon making
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Objectives

Q

Marginalized 300 Single women are organized and empowered to participatg In
development process, claim their rights and entitiements and seek social Justice.

Ensure promotion of livelihood assets, access to resources and opportunities of
500 marginalized groups of women by formation of SHGs.

Enhance leadership capacities of 100 groups to raise voice in reducing VAW at
family, community and workplace.

Strategies and Approaches

&)

)

O

O

Partnership with Men and Boys as a cross cutting principle to address the
challenges of gender inequality, cultural norms and beliefs, structural inequalities
and violence against women; at the same time, emphasis will also be given to
work with men who face similar challenges of inequality (social and economic)
and this engagement will give a sense of solidarity to challenge the inequalities

and strive towards justice.

Case study and good practices of men who supported gender equity'and
equalities will be promoted to multiply the positive impact within commumtnes.
The concept of men for women and women for men will be promoted in promoting

gender equity.

Engaging stakeholders such as government officials, community leaders, media
and others will be some of the strategies for highlighting the issues of gender
equality and empowering women.

Campaigns at community levels such as White Ribbon, Sixteen Days in sixteen
ways, etc will be initiated during social events. Women groups will be formed in
new areas and existing groups will be strengthened through training on women
rights.

Functional literacy (adult literacy classes) for women and interested men will be
used to mobilize women for capacitating them through training, dialogue and
negotiation skills. It is imperative that when women are educated and ability to
analyze the situations they will be able take steps towards changing their own
situations.

In context of livelihood assets, opportunities and resources, women would be
mobilized through self help groups and capacitate them on micro-credit, training
on farm and off-farm activities as well as create opportunities of SHG members
through linkages with government programs such that they are able to access
the resources.
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nisations and institutions, PRI, banks etc to

. Establish rapport with govt. Orga Pl especially for the single

: i | es
ensure timely assistance of social welfar . ‘ P
women, women, poor and marginalised sectors of the intervention areas. A

to ensure social development inclusive of economy, education, healthdthvriﬁ:gz
the benefits of the existing widow support g.roupS, youth groups an g
clubs under our circles and also newly established such groups.

Urban Poor (Unorganized Sector)

earch of livelihood, people are engaged in

With increased rural to urban migration in s ‘
d it is important to work with these groups

informal economy for poverty eradication an
broadly fall under urban poor.

According to the 2011 census data, the north eastern states are showing rapid migration
from rural to urban areas. Some of the reasons are degrading land issues, vulnerable
condition of livelihood pattern, poverty as well as lack of employability opportunities in
rural areas forcing them to migrate to urban areas in search of better livelihood/income

generation opportunities.

Among the migrant’s population, the rural women from poor families are often seen
migrating within states to supplement their family income. They constitute the bulk of
the illiterate people and as such face increased difficulties in accessing reliable
information. Most migrant men and women are seen employed in the unorganised
sector and working as street vendors, rickshaw puller, daily wage earners, domestic
workers, etc.

This kind of migration often involves longer working hours, poor living and working
conditions, poor health and hygiene, social isolation, lack of social security and poor
access to basic amenities. They are largely ignored by their rights, skills and information
about government programmes and unorganized sector Act.

Though Migration is not and should not be an option but this cannot be stopped until
better options are created. However, efforts to ensure that those who choose to
migrate are equipped with adequate skills, knowledge and information and organized
them to have a dignified living and working conditions. They are enabled to protect
themselves from abuse and exploitation which they might face during the migration
process or even thereafter.

At the same time, it is very important to capacitate civil society organizations on the
growing issues of people working in informal economic sector because of rural urb

migration. Unless more organizations take up the issues, the growing iss it
poor engaged in informal economy cannot be tackled. i aisnil Tban

Goals- Reduce the occupational and social risks of
oot the u
their rights and entitlements rban poor and access
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Objectives and Indicators

@

O

@]

Enhance skills of 300 migrant women vendors are organized in small groups for
financial linkage and improved livelihood opportunities

Organized street vendors advocate for securing their livelihood rights, social
security entitlements, improved working and living conditions.

At least 6 Civil Society organizations (in the working areas of ASHA) are
capacitated on the issues of people engaged in Informal Economy and Urban
Poor more specific to people who migrate from rural areas for livelihood.

Strategies and Approaches

Q

O

8

O

O

Undertake studies to understand the trend of rural unban migration and the
problems/challenges faced by them. The report will be used for capacitating the
CSOs within ASHA's working areas.

Organize Women/Men street vendors through SHG formation and gradually
linkage with financial institutions. Impart functional literacy classes and enable
the migrant men and women to have knowledge for basic readings, numeracy
and understandings. This strategy will also be used for organizing them.

Skill enhancement of the migrant groups including market —raising price, demand,
competition, customer relation, value chain dynamics and urban policies and
practices related to them would be undertaken.

Awareness- Awareness programs will be organized to understand the
consequences on frequent migration i.e. poor health, development, economical

instability, etc; awareness on Social security schemes and entitlements, safety
and security issues related to migration.

Migrant women and or men will be organized and capacitated to raise voice for
dignified living and working conditions. They will be imparted knowledge on
Unorganized Sector Workers Social Security Act 2008.

Youth Employability

The 50% of young people in the 14-20 year age group live in rural areas and they are
the ones who face the challenges the future brings. Most of them are unable to complete
high school or higher secondary education. They do not yet have access to adequate
skill training for competing in the job market. They have no constructive employment to
~ absorb their energies and they see their future is burdened. In absence of skills,

employment opportunities as well as crazyness for shortcut ways of accumulating money
and wealth, they try all possible and easy ways for accumulating more money in a short

time and get caught as victims of so many major problems where in they had to spend
even what they have.
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Supported scholarship of 200 children and youths from marginalized families.

o Work with women'’s group and Anganwadi workers to build their capacities on
early childhood education, health and nutrition, implications of early marriage
on life, health, livelihood and poverty through awareness and other commumty
based campaigns.

o Women’s adult education will be initiated in different programs as a strategy as
well as approach to educated women on reading, writing and basic numeracy
skills. Linkage with Government Programs i.e. Bharat Shaksar Mission will be
initiated in cases where the program is running.

Work along with young girls through issue based group formation and emphasis
will be given on adolescent girl's health, nutrition, importance of education and
completion of school education, and implication of early marriage in life.

5. Transforming Institutional Effectiveness
5.1. Organizational Development

The reflections have been that the management comes with good will to serve people.
With training in professionalism and professional social work practice required for today’s
development sector, they would be able to strengthen their outreach to community and
donors and sustaining the organization.

Thus the strategic plan period would emphasis on capacity building of board members
as well as build organizational capacity to strengthen its programs and policies
implementation and bring out quality outcomes.

In its areas of operation, a need assessment reflected that community based small and
budding (both Church and Non Church based) organizations need handholding support
to strengthen their legal status, accountability, internal structures, policies, program
implementation and staff capacity for organizational development as well as its
sustainability in the current scenario. While there is a huge gap in this area and not a
single organization is equipped to take up this role. Itis an opportunity for ASHA havmg
its capacity, experience and wide network to take up this role.

Goal- Strengthen institutional mechanism to grow and progressively deliver quality
services for the development of community.

Objectives:

. Strengthen organizational structures, policies, programs and build organizational
knowledge and capacities for sustainability.

Establish ASHA as a resource centre and development support organization for
other Units and Budding CSOs.




Goal- Ensure that the learning and educa.tior? needs '
youths and women from poor and marginalized fami

more specifically of children,
lies are met through formal

and non formal education

Objectives

O

O

o)

O

At least 1000 Anganwadi workers, mothers and girls of marriageable age are
trained on early childhood care and education.

Promoted adult literacy among 500 women and ensure completion of school
education among 200 dropout youths (boys/girls)

1000 Women, youths among communities are imparted education on better health
and hygiene, environment protection and human rights education.

Increased capacity of 300 primary teachers from government schools as weII.as
Holy Cross Schools on RTE Act and their skill enhancement on teaching learning
ability.

Capacitate 100 women and youth groups within community on RTE Act-2009 to
monitor the implementation of the Act within their areas to ensure right to
education of all children. -

Strategies and Approaches

O

Develop criteria/guidelines for identification of children from very poor and
excluded families and support their education. Emphasis will be given to equal
opportunities of girls and boys.

Emphasis will be given in capacitating community monitoring groups including
women and youth on RTE Act-2009 such that they are able to monitor the

implementation of the Act within their areas to ensure right to education of all
children.

Build the capacity of teachers on teaching learning skills. Emphasis will be given
to work with department of SSA to ensure the teacher'’s capacity is built. Enable

commitment and sacrifice of the teachers for the development of the poor children
through education.

Encourage the parents and also the children to imbibe
requirements of the education at all levels. Focus on
equality.

the needs and
girl child education and




This is also reflected in UNDP' report on MDG? and India 2015. Latest report of
Sustainable Millennium development Goals 2030 highlights that India is off-track on
the targets to achieve universal primary enrolment and completion of education. Large
numbers of children still remain out of school and more specific to children of most
excluded groups such as SC and ST that fails to complete primary education. The
quality of education is also a major concern. Further direct testing of primary school
students indicates very poor learning very little improvement in areas of reading and
mathematics.

Thus more attention is needed on regular assessment of teach(s‘ performance
accountability and efforts to reach the most excluded groups such as Scheduled
Castes (SC) and Scheduled Tribes (ST), among other vulnerable segments of
populations, encourage early childhood education; and accord priority to improving
learning outcomes.

Early Childhood Education is of crucial significance for the optimum development of
the child. Studies have proved conclusively that foundation for later development is
laid in the early years and impoverishment suffered at this stage damages severely the
subsequent development of the child.

The importance of Early Childhood Education in the Indian context where 48% of the
population live below the poverty line 63.83% are illiterate and one-fifth of the population
is the age- group 0-6 years hardly needs any emphasis. Government of India and
International Organizations are emphasizing on the importance of Early Childhood
Education in the context of the programme of Universalization of Elementary Education
and ensuring quality education among children.

Health and education are closely linked. While malnutrition handicaps children’s
cognitive development, the very access to adequate nutrition, hygiene and basic health
care significantly increases their chances of completing primary school. Moreover,
education remains the best preventive action against major diseases and epidemics.

The growth in the education of girls and women in the country has revealed its remarkable
impact on societal development: reduction of forced marriages and early pregnancies,
as well as infant mortality (a child whose mother is able to read has 50% more of a
chance of surviving beyond its fifth year), growth in the enrolment of girls in school, etc.
Ensuring girls and women’s education, is a key to their emancipation, is a key issue of
encouraging women’s autonomy and leadership.

Education is a core focus area of ASHA's work and the areas of intervention under this

theme will be: Adult Women & Adolescent Girls education

Primary School Education g @ Early Childhood Education

Health Educati
Secondary School Education @ ok

@ Citizenship Education
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emrealise
Providing these young people with the means to develop fully, and enable th

- able to
that the gradual development is long standing and sustalneq SUCh'tTat';hfhyea;ority o
take control of their own lives and take up a useful place in soidls i A
ASHA's work which will fulfil these objectives through youth skilling programf sociaﬁ
and access to vocational training adapted to the job market and support o_r e
integration: ASHA's livelihood education activities will address the most un_derprlw ga”
youth as a priority. Skill training and capacity building program Qf ASHA will focus on t
the aspects of Gol program Youth Skilling for employability, Livelihood enhancemen
and Poverty reduction.

Goal- Productive capacities of the youths are harnessed for income generation,
better life and livelihood.

o Enhance livelihood employability skills of 600 Youths from marginalized families/
communities through vocational skill training, core skills for employability and
linkages.

75% of trained youths are oriented on small scale entrepreneurship development
and linkage with financial institutions.

o

Strategies and Approaches:

o Study will be undertaken to see possibilities of introducing new skills for
employment generation along with market analysis and the report will be shared
with government and advocate for introducing new areas of employability skills.

Networking with be done with AISECT, SVRT, and Government Institutions/ -
Universities to initiate few community colleges in different centres of ASHA.

O

Q

Along with skills on different trades, Youths will be imparted training to develop
core skills for employment sustainability

O

Youths will also be hand holded for group development and initiate small scale

entrepreneurship. Linkage with government departments and financial institutions
will be part of the Youth Skilling program.

Education

Education is a Fundamental Right (RTE-2009) as it plays very important role in human
development and developing societies. It also plays significant role in poverty alleviation.
However, despite education being made as a fundamental right, there are challenges
In implementation and to make the right as reality especially for children from
families/single parent families/orphaned children. These children often d
school and are forced to join the labour market as child labour. In man
girls are getting marriage at very early age in tribal communities and

able to handle the situations.
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Very poor
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Yy Cases, young
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Strategies and Approaches

ts capacities and establish itse|f{as
t support organization and provide
fferent units of ASHA.

o ASHA would take systematic steps to build i
a resource centre as well as a developmen _
capacity building training and handholding for di

o Capacity building action plan will be developed and approved by the governm?
body. The strategic plan and organ gram will be submitted to Board for approval.
Monitoring plan for organizational development and effect_lveness will be
developed. A core team will be formed to monitor the organization development
and effectiveness.

- For establishing itself as resource centre, ASHA would provide its infrastru;tgral
support to Government and Non-government organizations to organize training,
workshop, seminars, meetings, etc. It would provide all kinds of facilities within
affordable range.

o ASHA would initiate capacity building programs for its own units/centres as well
as for other organizations.

5.2. Key Principles and Approaches of Operation

~ Combination of Need & Right based approach:

A combination of approach of rights, people’s participation for development will be
used by using result based framework. This process & strategy will be strengthened
for realization of the objectives under each theme. Of all the elements of program
strategy or program delivery, the ultimate aim will be empowerment for making a
sustainable way forward. ASHA would promote organizational learning to generate
knowledge and evidence of impact.

o Participatory Approach:

In all our programs, we will integrate participatory approach and focus on people
lead development through consultation, information sharing, functional participation,
decision making and self-mobilization of communities for action. To make this happen
we will strengthen our community mobilization strategies and approaches as pe|:
themes. We will strength our strategy of pilot based programming and baseline for
taking long term intervention plan. This process takes time in the initial period though

but has a very effective outcome. We will further strength i
| - en this
incorporate the same in all projects. 9 process and

o Formation and Strengthening of CBOs/Village Institutions:

This is the core of community participation and sustainable de
this strategy has been initiated in last few years, we will wor
better strategy defining the clear aims, objectives of involving th

velopment. While
k towards defining a
e CBOs in the process
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of development and their sustainability aspects. This will be done from the beginning
of the project periods.

5 Gender and Social Inclusion:

ASHA’s focus is to work with most marginalized as well as socially excluded groups
including men and women; for example, single women (Widow, Deserted women),
Marginalized Men (Physically Challenged), Aged & Elderly people, Children and
Youths of Single Parents, as well as youths and women and men to ensure
development of all. ASHA acknowledges that development affects men and women
differently and it has its impact on relationship at family as well as society. This In
every programming gender differences and its implications will be considered for
ensuring sustainable development.

» Networking & strengthening relationship with Civil Society Groups as well
as with Government Institutions:

Depending upon situations and issues, ASHA would strengthen its working
relationship with likeminded CSOs and Government Institutions. This will also have
increased visibility of the organization.

o~ Convergence:

There will be conscious convergence approach of good governance, justice, gender
and social inclusions in all themes and programs. Staff capacity will be done to
understand and execute the same.

- Transparency and Accountable Governance

Transparency and accountability are interrelated and two pillars for good governance
for organizational development. It will be ensured that the resources allocated for
programs are judiciously and optimally utilized for the development of community.
ASHA remains transparent towards its donors as well as its communities. We will

develop effective systems to meet legal and statutory compliances and friendly
policies.

5.3. Organizational Framework- Human Resource & Structure

5.3.1. Human Resource

The human capital is the most essential resource of an organization to attain its goals
and objectives. In this competitive scenario, retaining human resource Is becoming the
most challenging task for any development organizations. It is thus most important for
ASHA to develop its guidelines for human resource management focussing on policies
and procedures on recruitment, performance and management, recognition and benefits,
rewards, etc.: building capacities and improving organizational working culture for
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e the human capital. For that we will have

tional growth, developing @ coré team Of
y with internal human resource and

n and growth to nurtur
tment. For organiza
ganizational visibilit
is planned.

The Executive Director and Deputy Director’'s (States)'wiH |egd t
accountable governance and along with finance, administrative
human resource team will ensure the following:

ion, goals, objectives and cor

learning, participatio
human resource depar
fund raising, networking, or
external consultant (initially)

he transparent and
team, prograr and

Induction of organizational vision, miss e values of
the organization during Induction of staffs.

Capacity development of staffs at different levels

Monitoring of ethical behaviour of staffs and improved organizational culture

Quality programming, financial management and administration.

)

5.3.2. Organizational Structure

General Body Core Team
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